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COMEULTING

SERVCES INC a proven performance

DAYLE BEYER, PMP, PROJECT MANAGER * PROGRAM MANAGER * BUSINESS ANALYST

Ms. Dayle Beyer, ACC, CBAP, PMP, is a Managing Principal and founder of InspirExcellence at
www.inspirexcellence.com an Alliance Partner with Encore specializing in organizational leadership and
competency-building techniques. She is Senior Business Analyst, Process Modeler, Project manager trainer, and
Project Manager who has worked with several senior business stakeholders to capture business requirements.
She has experience using a unique and energetic blend of project and program management, business analysis,
and risk management tools and techniques.

Ms. Beyer is an experience Change Manager. For over 10 years, she has taught, coached, and consulted people
on how to manage projects, execute Change Management options, take sophisticated PMI-certified exams, and
deal with business/PM-related obstacles.

Dayle is a frequent speaker at industry events sponsored by PMI and other professional organizations.

Dayle received her MBA from Roosevelt University, and her BA in Psychology from SUNY at Stony Brook. She is a
Project Management Professional (PMP), certified from the Project Management Institute; an Associate Certified
Coach (ACC) from the International Coach Federation; and a Certified Business Analyst Professional (CBAP) from
the International Institute of Business Analysis. Dayle has also served as adjunct faculty at Roosevelt University
and Capella University.

Here is a summary of her expertise:

e Delivered Project Management training and consulting services for several companies such as
Thomson/NetG, RMC Project Management, Global Knowledge, PM College and Advanced Management
Solutions.

e  Worked with clients to capture behavior-event-indicators and compose competencies models.

e As senior instructor, delivered a variety of public and on-site Project Management and Business Analysis
training classes around the world.

e As product manager, spoke at industry events, developed project management, business analysis and
interpersonal skills training for courses utilizing the ADDIE Instructional Systems Development model and
conducted international train-the-trainer classes.

e As business analyst, developed new processes and continuous improvement of existing courses and
processes.

e Served as adjunct faculty at Roosevelt University's (Chicago, IL) teaching undergraduates in the areas of
Managerial Project Management and Behavioral Science and Organization Theory.

e Provides Subject Management Expertise for undergraduate on-line course development and serves as
adjunct faculty for Capella University teaching undergraduates in the areas of project risk management
and motivating project teams.

e Planned and managed IT application development start-up company relocation activities, LifePage
software application v3.0 continuous application improvements, focus group testing and program
administration which included updating job descriptions, HR handbook development, facilitating staff
meetings and designing assessments in order to improve organizational effectiveness.

EDUCATION

Institute of Professional Speaker Development National Speakers Association

Certified Business Analysis Professional (CBAP) International Institute of Business Analysis
Associate Certified Coach (ACC) International Coach Federation

Project Management Professional (PMP) Project Management Institute

Master of Business Administration (MBA) Roosevelt University, Schaumburg, IL

Bachelor of Arts in Psychology (BA) State University of New York, Stony Brook, NY
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